
KICK OFF

Purpose:

Participants:

Prerequisites:

INTEGRATION & WORKFLOW TESTING 
IN A STAGING ENVIRONMENT

After kick o�, your development team will use 
your ecommerce staging environment to 
submit test orders into a Team within the 
Signifyd Platform. Order flow, order fulfillment, 
order status and data quality will be assessed 
and evaluated.

Merchant’s Development Team and Signifyd’s 
Implementation Manager.

1 - 6 weeks

Purpose:

Participants:

Duration Estimate:

This initial conversation ensures continuity 
and a ‘warm hando�’ from the sales process 
to the implementation process. Coming out 
of the call, all participants will have a clear 
understanding of your current Business, 
eCommerce and IT priorities, and the lead 
stakeholders will lay the foundation for an 
initial timeline for your integration. Business 
objectives, eCommerce and order flow 
implications, risk analysis and historical 
orders will all be discussed.

Merchant’s Business and Development 
Teams. Signifyd’s Implementation Manager 
and Signifyd Sales Team.

Be prepared to discuss your business 
objectives and goals, your current 
end-to-end order flow and any other 
environmental systems or issues that 
pertain to your order processing.

PASSIVE MONITORING RISK 
ASSESSMENT DURING “BURN-IN”

Purpose:

Duration estimate:

Participants:

During this stage, we ensure that all data 
fields from staging are available in 
production, cases are successfully ingested, 
Signifyd’s decisions are being received 
correctly and all workflows are functioning 
properly. This Production burn-in period 
allows final data exchange, two-way 
communication and proper order flow across 
the Merchant’s entire ecommerce ecosystem 
before the cutover and ‘Go Live’ date.

1-2 weeks

Merchant’s Development Team and 
Signifyd’s Implementation Manager. Your 
Project Manager will also be involved in the 
event that there are business processes that 
impact the data Signifyd receives.

END USER TRAINING

Purpose:

Participants:

Duration Estimate:

Merchant’s Ecommerce Team, Signifyd’s 
Implementation Manager and Signifyd’s 
Client Services Manager (CSM).

60-90 minutes

GO LIVE AND
EARLY ADOPTION

Purpose:

Participants:

Duration Estimate:

Cutover and ‘Go Live’ is when Signifyd’s 
platform begins the live fraud assessment 
and decisioning of your orders, as well as 
assuming the liability for any of our 
‘Approved’ decisions. This stage ensures that 
order fulfillment is proceeding as expected 
and all day-to-day uses of the Signifyd 
platform and console are going smoothly for 
all of your sta�.

Merchant’s Ecommerce Team, Manual 
Review/Fraud Team and Finance Team. 

60-90 days

Signifyd Onboarding Guide
After you sign a contract with Signifyd, you will have a Signifyd Implementation Manager (IM) assigned to you to guide you through the implementation of 

our solution. Your Implementation Manager will have experience relevant to the needs of your specific business and integration method.  Your 
Implementation Manager will help build a solution that works with the order flow you have set up (or planned) for your business and the IM will not only 

enable your developers to connect to Signifyd’s platform, but also help you understand Signifyd’s services during the Implementation.

Copyright © Signifyd 2018.

We want to make sure that your team is trained 
on our system, which is best accomplished when 
you’re looking at real data. This training covers 
all of the Signifyd technology, the Signifyd 
console, and interfaces and addresses the needs 
of: Administrators, Order Review agents and the 
Finance group.

At the start of this stage, the Signifyd 
Implementation Manager will introduce the 
Merchant to their long-term Client Services 
Manager within our broader Customer 
Success department.

Topics can include:
• Signifyd’s reporting and dashboard capabilities
• The chargeback reimbursement process
• Administration tools, settings and best practices
• Storefront management and billing


