t

|

1

|

HIRpE

i

Open for Business
Because your work is
too important to stop

COVID-19 RISK MITIGATION
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COVID-19 is putting global supply chains
in jeopardy and manufacturers need to
respond fast. Disruption of manufacturing
for drugs or devices is not an option for
patients in urgent need of these products.

Parexel can design a strategy to mitigate
the impact of COVID-19 on your
operations. Our rapid response teams
have worked on global public health
crises including viral outbreaks (such

as SARS, MERS and Ebola). Our cGMP
inspectors and CMC reviewers bring
recent Health Authority experience

and insights.

Parexel’s virology inspection experts

have created a 4-step methodology

to help companies shield themselves
from the risks of COVID-19 transmission.
Our services are custom built around
understanding viral transmission
mechanisms. We evaluate your
company’s environmental and physical
factors, and understand your employee
and business needs to develop a

custom assessment and to provide a
comprehensive risk mitigation framework
tailored for your business.

Shielding Your Operations From Covid-19

Our 4-step mitigation process is fully
customizable, but typically includes:

1. Risk Assessment

Parexel’s former regulators/inspectors and expert
virologists will immediately start to assess your work
environment, provide a daily “hit list” of key mitigations,
and prepare a risk assessment report.

2. Solution Framework

Our experts will quickly develop a tailored,
comprehensive strategy to protect your employees,
customers and facilities.

3. Implementation

In parallel to the mitigation plan, Parexel will provide
tools to equip your company to mitigate risks of
COVID-19 exposure. This could include process
development and implementation, staff training to
support understanding of viral transmission and
implementation of risk mitigation practices. As

they become available, we can help you evaluate
emerging contact tracing technologies and support
the assessment of diagnostic tests used for SARS
CoV 2/COVID 19 management.

4. Continuity & Refinement

As circumstances change or new risks arise, Parexel
can support updated mitigation strategies.
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Stopping routes of
COVID-19 transmission

Parexel's 4-step process is custom built around a
deep understanding of viral transmission mechanisms.
We assess your company’s environment, physical
factors, employee and business needs to tailor a risk
mitigation strategy for your company.

> Have your employees been trained on current best
behavior practices to minimize COVID-19 spread?

> Does your company understand which
disinfectants are necessary for different materials?

> Does your company understand how many
employees can safely work in an enclosed space?

> Does your company need control of supplies and
materials used by employees or customers? How
are these materials received, stored and used to
prevent viral spread?

> What type of environmental or physical barriers
(e.g., disinfectant stations, physical/social
distancing, gloves, face masks, air flow and air
handling, etc.) are needed to prevent viral spread?

» How will COVID-19 testing (including contact
tracing) help?
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Global expertise in public

health, virology, infectious disease
controls, GMP, facilities design
and bioengineering

Our deep understanding of viral spread and cross-
contamination will establish the most secure
environment for your continued business operations.

Our expert team includes ~100 former regulators /
inspectors and public health professionals, along
with industry consultants with in-depth GxP/cGMP
compliance experience.

Let's start a conversation today:

Noreen Lynch
Vice President, Lead Solutions Consultant
noreen.lynch@parexel.com




