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A modern approach connecting user experience and
application performance to business results




What is Business iQ?

Business iQ is a single, flexible platform that ingests,
correlates, and visualizes real-time business and application
performance data streaming from end-user devices,
applications, and infrastructure.

Why Does Business iQ Matter?

Business iQ puts application teams in a creative and powerful
position to drive the business. It gives IT Ops, developers, and product
or business owners the answers they need to justify technology
investments, effectively prioritize code development, and make
mission-critical and strategic improvements to applications.

Win With Business iQ:

Operations teams can focus on end-to-end performance, in the
context of the business, instead of monitoring individual services.
Developers can quickly diagnose and determine root cause

by viewing stack traces, database calls, and correlated log
statements—releasing quality code faster.

Business owners can analyze and monitor real-time business
performance metrics, such as revenue and conversion rates.




5 Use Cases to Apply Business iQ
to Your Enterprise

BUSINESS HEALTH

Understand and act on real-time strategic business insights to improve

business outcomes.

How it works

Business Health converges business data with application and
infrastructure data to give you visibility into business KPIs that diagnose
and fix problems in real time. AppDynamics continuously monitors an
application’s business health, alerting any potential sales, orders, or

conversions issues before they become critical.

How to apply it

Take a major event scenario, such as Black Friday or animportant

product launch day—or simply any day you may need to win customers.

If you are using AppDynamics for your APM solution, your DevOps team
may notice alerts impacting your application’s performance. Business

owners would want to understand the affect on key business drivers, as
well as revenue and customer experience implications. Business Health

extends these capabilities to the KPIs that matter to your business.

Figure 1 shows that, in the last hour, "Total Sales” may be declining, since

few loyal customers are shopping today. This offers real-time insight

into the KPIs that impact your business.
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USER JOURNEYS

Understand the performance metrics and business impact of a

sequential order of customer events.

How it works

User Journeys measure how business components and customer
experience come together to drive top-level KPls. From banks looking
to optimize processes to retailers trying to visualize how customers shop
online, it enables you to visualize different parts of a process, driving a

common language between business and IT.

How to apply it

A bank’s loan processing experiences a percentage drop in conversion
and loan dollars processed. It's coming from two areas: high credit check
response time and high loan approval error rate. The combined effectis

red health of total dollars processed.

Business teams are interested to know how many customers are in the
loan journey, where drop-offs occur, and how KPIs are impacted.
Operations team members are curious to learn whether drop-offs are
aresult of slow application performance.

Developer teams want to know how issues impact a larger process

and cause real business impact.

In the above scenario, alonger response time during the "Submit
Application” step at 7 seconds is probably causing a higher drop-off,
impacting the loan amount processed at $10M. Furthermore, a 15% error
rate at credit check is further compounding this problem at the loan

approval stage.

Figure 2 helps illustrates this use case.
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SEGMENT HEALTH

Analyze, monitor, control, and prioritize segmented customer experiences

toimprove SLA, service adoption, and other performance KPlIs.

How it works

The Segment Health capability gives you visibility into which customers
are using what features and whether application performance is
impacting usage behaviors. DevOps can prioritize which segments to
troubleshoot based on how application usage might be impacting your

business, while providing the best possible user experience.

How to apply it

Imagine you're in the business of connecting back-end inventory to front-
end buying channels [think: travel inventory flights and hotels on booking
sites]. To compare your end-users’ experience across various buying
channels, Business iQ segments based on error codes, slow transactions,
etc., to proactively monitor performance so you can avoid any end-user
issues. This empowers your DevOps team to prioritize troubleshooting, using
"Confirm Reservation” for its customer "Priceline” and "Search Availability”
for the rest. This allows them to see how their critical customer segments

are performing and to prioritize what to work on.
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RELEASE VALIDATION
Compare, interrogate, and validate production code releases based on

applications, customer experiences, and business KPlIs. *APDY MEDIA
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BUSINESS JOURNEYS

Analyze and measure how application performance impacts complex

business processes that span multiple business events.

How it works

Business Journeys enable application teams to author, join, analyze, This example is a simplistic, representation of a typical loan application
and monitor multiple distributed business events as a single process. process. Even then, there is tremendous complexity in monitoring these
By holistically analyzing an entire business process, application teams individual milestones and performing analytics on the aggregated

can identify patterns and discover performance latency, risk, and business workflow. There are many examples from other industries (such
opportunity for an entire line of business. Application teams can track as insurance claims, cell phone activation, payment transfers, etc.) in
business process KPIs to validate investments and effectively prioritize which the business journeys could last for hours or sometimes days.

the code that they write and the features they release. Business Journeys
give modern businesses a new way to build and run mission-critical and

strategic services.
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